
 

September 9, 2009 

6:36 PM ICSABC Meeting Minutes 
 ICS Library\Cafeteria 

Meeting called by: Mel Montagne Type of meeting: General 

Facilitator: Christine Ledwith Note taker: Cindy Cruciger 

Timekeeper: None   

Attendees: Mel Montagne, Christine Ledwith, Tina Wyatt, Annie Reckwerdt, Cindy Shattuck, CindyCruciger, Megan Ihrig 

 

Please read: Agenda 

Please bring: Ideas 

Minutes 

 
Agenda item: Treasurer Report Presenter: Christine Ledwith 

Discussion: Current income and expenses, pending invoices, membership, past fundraisers and purchases 

Tina:  All Banners (9) are ordered.  Would like to have up by first game. 

Christine: Presented Treasurer’s Report (see bottom of this doc for specific details). Overview included 13 family 
memberships so far.  Bank Balance currently $7523.19.  Discussion of income from concessions centered on cost of 
hot dogs and what to charge. Annie moved that we raise price of hot dogs to $2 since they are not donated.  It was 
decided to offer a “Happy Meal” type package of Hot Dog, Chips & Drink for $3. 

Mel:  Presented invoices for Football expenses (3).  Some discussion of what ICSABC would cut funds for today.  
Final amount $970.40. Cindy Cruciger moved to approve. Cindy Shattuck seconded.  All voted in favor.  Christine 
wrote check number 1006 for the amount to ICS. 

Conclusions:  

 

Action items  Person responsible Deadline 

� Check to ICS for $970.40 Christine Ledwith  

�    

�    

�    

   
Agenda item: Fund Raising - Membership Presenter: Mel Montagne 

Discussion: Past and future fundraiser, schedules, membership drive 

Mel:  On August 21st, spoke to school board and gave a presentation wherein he agreed to pay $3300 toward the 
start up expenses of Fall Sports.  Noted that we have actually paid $4000, $700 over the promised obligation.   

Discussion of known pending expenses and future estimated expenses that will need funding. 

Christine reminded group that Bank account must maintain $1000 balance to remain free. 

 

In General it was agreed that the ICSABC would contribute to the following for each sport: 

• Equipment 

• Uniforms 

• Referee Fees 



 

Pending (Known) Obligations: 

Football                                                                                  ($3760) 

• Helmets                 $2400 

• Game Jerseys       $1100 

• Referees               $   260 

Volleyball                                                                               ($1040) 

• Referees               $1040 (for remainder of games) 

Basketball                                                                             ($1800)            

• Uniforms               $1000  (20 x $50) 

• Equipment            $ 400 

• Referees               $ 400 

Cheerleading                                                                        ($2400) 

• Uniforms               $2400  (12 x $200) 

Soccer (Ladies)                                                                    ($1300) 

• Equipment            $ 100 

• Referees              $1200 

Softball 

• (Not discussed – not known) 

Baseball 

• (Not discussed – not known) 

 

Total Estimated =                                                              ($10,300) 

 

Future Fundraisers (Tentative): 

 

• Moonlight\Sunset Cruise 

• Taco Dinner November 17th during Tournament 

• Concession\Gate for home games 

• Memberships 

• Raffles 

 

Membership Drive ideas included: 

• Placard and forms on display in the Concession stand. 

• Holding meeting for all current members to engender support to bring in new members. 

Pep Rally before Football Games, invite parents, send forms home with kids. 

Get roster from Mrs. Allman of kids in sports and send mailer to parents encouraging membership. 

Ask Ms. Allman to link http://www.islandchristiansports.com/ sell fan page for kids to parents.  Group will determine 
general content.  Post many photos to draw traffic. Could sell ads as fundraiser. 

 

Concession Schedule: 

9.15   Tina Wyatt & Annie Reckwerdt  Gate:  Mel Montagne 

9.18   Cheryl Messenger 

10.6  Cindy Shattuck 

10.13 Tina Wyatt 

10.14 Annie Reckwerdt 

10.22 Cindy Shattuck 

10.23   Tina Wyatt            



Conclusions:  

 

Action items Person responsible Deadline 

� Placard and Forms for Concession Stand ?  

� Roster Request and Website Request Cindy Cruciger  

�    

�    

 
 
 
Agenda item:  New Business Presenter:  Mel Montagne 

Discussion: Fund Raising Ideas 

Annie:  Send Booster Club Reps to Reading Awards.  Hand out stuff, bring football players in Game Jerseys (Ask 
permission for this – dress code generally prevents school uniform overrides). 

 

Tina:  Grocery Bagging.  Will call stores to book Columbus Day weekend (October 10th)  Time slots per team 2 hours 
each.  Parent volunteers to over see a must.  Council kids before as to possible prejudice they may encounter 
toward Christians and how to handle. 

 

Annie:  Taco Dinner at basketball tournament November 17th.  Must ask Richard as this may bump up too close to 
Christmas Fair for School. 

 

Conclusions:  

 

Action items Person responsible Deadline 

� Ask Mr. Roper if football players can wear Jerseys on Game Days  Mel Montagne  

� Call Publix and Winn Dixie to schedule – set up time slots for teams Tina Wyatt  

� Ask Richard for permission to hold Taco Dinner November 17th Annie Reckwerdt \ 
Christine Ledwith 

 

�    

 

Other Information 

  
Observers: N/A 

 

Resources: N/A 

 

 

Special notes: Meeting concluded at 7:50 PM 

Financial Report November 9th, 2009  See Next Page 



 

Credit: Description Notes Amount Balance 

 Family Memberships 12 x $   60 $720  

 Business Memberships 2 x $ 1000 $2000  

         Gold 7 x $   500 $3500  

        Silver    

 Raffle (5/9)  $640  

 Spaghetti Dinner (8/9)  $1243.25  

 Gate  (8/28,9/1)  $258  

 Concession (8/28,9/1)    

  Total Income $8506.25  

Debits:     

 Gift Certificates  $200  

 Ck 92 Gift Certificate  $50  

 Ck 1001 BJs  $308  

 Ck 1002 Megan  $31.47  

 Ck 1003 Christine  $51.43  

 Ck Referees (8/28,9/1 VolleyBall)  $260  

 Ck 1005 Megan  $82.16  

  Total Debits $983.06  

     

Balance:    + $7523.19 

     

     

     

     

     

     

     

     

     


